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REPORT OF THE SUPERVISORY BOARD
In the 2020 fiscal year, the Supervisory Board of Progress-Werk Oberkirch Aktiengesellschaft (the “Company”) 
carried out its duties as defined by law, the Company’s Articles of Association and Rules of Procedure. The 
Supervisory Board and Executive Board continuously cooperated and maintained a close dialog. The Supervisory 
Board regularly advised the Executive Board and monitored the Company’s management in terms of its legality, 
practicality and efficiency.

The Supervisory Board and the Executive Board discussed and closely coordinated all key issues relating to the 
strategic development of the Company and the Group. In particular, the Supervisory Board was always directly 
involved in Executive Board decisions that were of fundamental importance to the Company and the Group. The 
Supervisory Board was promptly and fully informed through the Executive Board’s detailed verbal and written 
reports on all significant issues relating to the markets relevant for the Company and the Group, the current 
course of business, and the net assets, financial position and results of operations of the Company and the Group. 

As the global economic development in the reporting year was almost entirely dominated by the COVID-19 pan-
demic (the “corona pandemic”), the focus often turned to overall economic conditions and the effects on our 
industry in particular. The Executive Board and the Supervisory Board agreed that the health of all employees 
and business partners is a top priority for PWO. Both Boards thoroughly discussed ongoing development proj-
ects and capital expenditures, as well as short- and long-term corporate planning, specifically in this context.

The Executive Board also reported on the liquidity and risk situation, the status and development of the Group-
wide risk and compliance management systems, as well as on IT security and data protection.

Deviations in business performance from the forecasts and targets and any counteractive measures were dis-
cussed in detail by the Executive Board and reviewed by the Supervisory Board.

The Supervisory Board critically reviewed the Executive Board’s reports for their plausibility and checked the risk 
and compliance systems for their suitability and effectiveness. The Supervisory Board confirmed that the subject 
and scope of the Executive Board’s reports fully met the Supervisory Board’s requirements. After a thorough 
examination and discussion, the Supervisory Board approved the reports and resolutions of the Executive Board 
to the extent required by legal and statutory provisions. Matters requiring the Supervisory Board’s approval were 
submitted for resolution by the Executive Board in a timely manner.

During the 2020 fiscal year, the chairman of the Supervisory Board was in regular and close personal contact 
with the Executive Board in the periods outside of the Supervisory Board meetings, particularly with the CEO. 
The chairman also advised the Executive Board with respect to strategy, planning, business and financial devel-
opment, risk situation, risk management and compliance issues and was always informed of current business 
developments and all material business transactions. Outside of the Supervisory Board meetings, the chairman 
also briefed the other Supervisory Board members and discussed the current developments with these members.

The Supervisory Board chairman was always provided with information concerning special business transactions 
that were deemed vital to the assessment of the situation, progress and management of the Company and the 
Group. He was also promptly kept informed by the Executive Board through verbal and written reports.

There were no conflicts of interest in the 2020 fiscal year that involved Executive Board or Supervisory Board 
members that would require immediate disclosure to the Supervisory Board and the notification of the Annual 
General Meeting.

The members of the Supervisory Board are responsible for completing any training and continuing education 
required for their duties, which includes keeping up to date on any changes in the legal framework and on new 
pioneering technologies. The Company supports Supervisory Board members in ensuring this and offers in-house 
information events for targeted further training as required.
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THE WORK OF THE PLENARY

The particular challenges of the 2020 reporting year led to significantly more intensive work for the Supervisory 
Board. Therefore, the full Supervisory Board met on a total of nine occasions – February 14, March 6, March 26, 
May 26, July 27 and 28, August 10, August 25, September 29 and December 10 – which is much more frequent 
than required by law. Furthermore, the Supervisory Board approved the amended agreement for the syndicated 
loan in a circular resolution. With the exception of the conference calls in March, all Supervisory Board meetings 
were held at the Company’s headquarters. The meetings on February 14, March 6 and in August were convened 
on an extraordinary basis. All Supervisory Board members attended all meetings except one.

The Supervisory Board dealt regularly and in detail with the corporate strategy, current market situation, ongo-
ing development projects, status of capital expenditures and the respective situation and earnings reports of 
the Executive Board on the economic and operating situation. All of these were always considered against the 
backdrop of the global corona pandemic, which broke out early in the fiscal year, and its impact on the Group. 
In addition, the further ongoing and planned measures to secure the Group’s future, and particularly that of the 
Oberkirch site, were also a focus of attention during the reporting year.

On the basis of the resolution of the Annual General Meeting on July 28, 2020, the chairman of the Supervisory 
Board appointed the new auditor, KPMG AG Wirtschaftsprüfungsgesellschaft, Berlin, Stuttgart branch, and 
agreed on its fee. The Supervisory Board chairman also obtained the statement of the independence of the 
auditor. No findings were made during the reporting year that called the auditor’s independence into question.

The following items were also on the respective meeting agendas in the 2020 fiscal year:

At the meeting on February 14, the Supervisory Board dealt in detail with the report of the Audit Committee and 
the preliminary financial statements for 2019, among other topics. Also discussed were the anticipated business 
development for the new fiscal year and the status of ongoing discussions with employee representatives on the 
future development of the Oberkirch site. The latter was also the subject of the meeting on March 6. 

On March 26, the Supervisory Board dealt in detail with the financial statements for the 2019 fiscal year, includ-
ing the report of the auditor, the Executive Board’s dependency report, the report of the Supervisory Board, the 
2019 Annual Report, the Corporate Governance Report and the review of the content of the Non-Financial State-
ment 2019. Furthermore, the Executive Board’s proposal to shareholders on the appropriation of unappropriated 
earnings were also discussed, and the latter was approved by the Supervisory Board. Following its own detailed 
examination, the Supervisory Board approved the 2019 annual financial statements and the 2019 consolidated 

financial statements; the annual financial statements were thus adopted. Also discussed were the reports from 
the Audit and Personnel Committees as well as the regular reports on the general market situation, ongoing 
development projects, capital expenditures and current developments at the Oberkirch site, particularly with 
regard to the site’s cost-cutting program.

At its meeting on May 26, in addition to the regularly called topics, the Supervisory Board dealt with the report 
from the corona crisis team that had been appointed by the Executive Board. The Supervisory Board also dis-
cussed the Audit Committee report and the report on Group compliance. Also at this meeting, the Supervisory 
Board dealt with the agenda and proposed resolutions for the Annual General Meeting on July 28, and approved 
the Executive Board’s decision to hold the meeting as a virtual General Meeting without the physical presence 
of shareholders or their proxies in accordance with Section 1(1) to (5) of the Act Concerning Measures Under 
the Law of Companies, Cooperative Societies, Associations, Foundations and Commonhold Property to Combat 
the Effects of the COVID-19 Pandemic of March 27, 2020 (“COVID-19 Act”).

The two-day meeting on July 27 and 28 was largely dominated by the Annual General Meeting of Progress-Werk 
Oberkirch AG on July 28. Based on the COVID-19 Act, the Annual General Meeting was held for the first time 
as a virtual meeting without the physical presence of shareholders or their proxies. The fact that attendance 
(including votes cast by mail) was nevertheless equal to around two-thirds of the total voting rights, and thus 
only marginally lower than the previous year’s level, demonstrates our shareholders’ high level of acceptance 
of this venue. The Supervisory Board would like to thank all shareholders for their understanding and all those 
responsible for the smooth success of the debut of this meeting venue. 

During this two-day meeting, the Supervisory Board focused on strategic issues, as well as related measures 
and their implementation. The ongoing effort and the current status to reduce costs at the Oberkirch location, 
as well as the further development of the China and Czechia locations, were also topics of discussion. The 
Supervisory Board also dealt with the report on the half-year results as of June 30, 2020, financing issue, and 
the Audit Committee’s report on the Group’s data privacy.

At its meetings on August 10 and 25, the Supervisory Board dealt with Executive Board matters relating to the 
Executive Board’s composition and members. On August 25, the Supervisory Board appointed Mr. Carlo Lazzarini 
as the successor to previous CEO, Dr. Volker Simon, who left prematurely for personal reasons. The Supervisory 
Board also appointed Dr. Cornelia Ballwießer as the successor to longstanding Chief Financial Officer (CFO) 
Mr. Bernd Bartmann, who retired at the end of 2020.
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At the meeting on September 29, in addition to the regularly discussed topics, the earnings report as of the end 
of August 2020, financing issues, and the reports of the Audit and Personnel Committees were received and 
discussed in detail.

At the meeting on December 10, in addition to the regularly discussed topics and the Audit Committee report, 
the Supervisory Board dealt primarily with the business development in the second half of 2020, the forecast 
for 2020 and the preliminary annual planning for the 2021 fiscal year. The Board also discussed the planning 
considerations for the medium-term period up to 2025, which included a detailed discussion of the earnings, 
balance sheet and financing planning, the development of key financial indicators, as well as the planning for 
the further development of the Group, capital expenditures, personnel development and the risk situation. In 
addition, the Supervisory board addressed in detail the current situation at the individual locations and the 
possible short- and medium-term effects of the corona pandemic. 

Further focal points of this meeting again included various measures – such as the headcount reduction program 
– and plans to improve the cost base and competitiveness of the Oberkirch location. Compliance and corporate 
governance issues were also a focus and included the annual reports on compliance, risk management and internal 
auditing, the efficiency review of the Supervisory Board, the independence of the shareholder representatives 
on the Supervisory Board, and the adoption of the 2020 Declaration of Conformity with the recommendations of 
the “Government Commission on the German Corporate Governance Code” in accordance with Section 161 of 
the German Stock Corporation Act (AktG). 

The Supervisory Board resolved an amended version of its requirements profile (objectives of the Supervisory 
Board for its composition including competency profile and diversity concept for the Supervisory Board) taking 
into account the recommendations of the German Corporate Governance Code in its now applicable version 
dated December 16, 2019, which was published in the German Federal Gazette on March 20, 2020 (“GCGC 2020”). 

Further information on corporate governance can be found in the Company’s Corporate Governance Statement 
pursuant to Sections 289 f and 315 d of the German Commercial Code (HGB), which is available on the Company’s 
website at https://www. progress-werk.de/en/group/corporate-governance/.

In addition, at its meeting on December 10, the Supervisory Board discussed and approved the matters of the 
Executive Board, including its new schedule of responsibilities starting on January 1, 2021. 

THE WORK OF THE COMMITTEES

To efficiently perform its duties and in accordance with its Rules of Procedure, the Supervisory Board has estab-
lished a Personnel Committee and an Audit Committee. The Supervisory Board has granted these committees 
certain decision-making powers to the extent permissible by law. These committees prepare the relevant issues 
for the consideration of the plenary. The chairpersons of these committees regularly report to the plenary on 
the deliberation and resolutions of the respective committee.

The chairman of the Supervisory Board heads the Personnel Committee. The Personnel Committee prepares 
the personnel decisions of the Supervisory Board. The Personnel Committee, rather than the Supervisory Board, 
decides on the Company’s representation in dealings with the Executive Board members, the consent to any 
outside or competing offices held by Executive Board members, and the granting of loans to Executive Board or 
Supervisory Board members. The Personnel Committee also submits proposals to the Supervisory Board for 
the compensation system and the total remuneration of the individual Executive Board members. The Personnel 
Committee met on seven occasions in the 2020 fiscal year, two of which were via video conference. All members 
were present at all but one of the meetings. The key matters discussed at the meetings concerned Executive 
Board issues and succession planning. Also discussed was the conception of a new compensation system for 
the members of the Executive Board that takes into account the new requirements of Sections 87 a and 120 a 
AktG introduced by the Act Implementing the Second Shareholders’ Rights Directive (ARUG II) of December 12 
and the recommendations of the GCGC 2020.

Carsten Claus is the chairman of the Audit Committee. He possesses special knowledge and experience in the 
area of accounting. The Audit Committee, rather than the Supervisory Board, assumes the tasks of previewing 
the financial statements and consolidated financial statements, the management report, the Group management 
report and audit report furnished by the auditor. The Audit Committee also prepares the report to be submitted 
by the Supervisory Board in accordance with Section 171 AktG. In addition to monitoring the accounting and 
accounting process, the Audit Committee also concerns itself with overseeing the effectiveness of internal control 
and audit systems, the risk management system, the audit, compliance and the compliance management system.

The Audit Committee met on five occasions in the 2020 fiscal year. With one exception, all Audit Committee 
members were present at each and every meeting. The main topics discussed were the 2019 fiscal year finan-
cial statements, the 2020 interim financial report and quarterly statements. It also dealt with the consequences 
of the corona pandemic for the Group, corporate governance issues, and the preparation of the 2020 financial 
statements and, in this context, the appointment of the new auditor (rotation of the auditor in accordance with 
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Article 17 of Regulation (EU) No. 537/2014). Furthermore, the Audit Committee dealt with the audit of systems 
pursuant to Section 32 of the German Securities Trading Act (WpHG) for non-financial counterparties (EMIR).

Additionally, the Audit Committee discussed the Company’s business development in depth, including the reports 
received from the Executive Board, while paying special attention to the current development of the Company’s 
and Group’s profitability. Moreover, the Committee discussed questions regarding the Company’s financing, 
the measurement of equity interests, corporate management and accounting principles. The Audit Committee 
regularly reviewed the Company’s and the Group’s current performance and compared it to the corresponding 
planning data to determine if there was any need for action.

In the reporting year, the committees were comprised of the following members:

PERSONNEL COMMITTEE 
 – Karl M. Schmidhuber (Chairman)
 – Dr. Jochen Ruetz
 – Dr. Georg Hengstberger

AUDIT COMMITTEE
 – Carsten Claus (Chairman, financial expert as defined under Section 100 [5] AktG)
 – Dr. Georg Hengstberger
 – Herbert König
 – Karl M. Schmidhuber 

DISCLOSURE OF MEETING ATTENDANCE FOR 
INDIVIDUAL MEMBERS

The attendance of the members of the Supervisory Board at the Supervisory Board and committee meetings is 
disclosed in detail below:

SUPERVISORY BOARD MEETINGS
 – February 14, 2020 Full attendance
 – March 6, 2020  Full attendance
 – March 26, 2020  Full attendance
 – May 26, 2020  Full attendance
 – July 27-28, 2020 Full attendance
 – August 10, 2020  Absent: Carsten Claus; all other members in attendance
 – August 25, 2020  Full attendance
 – September 29, 2020 Full attendance
 – December 10, 2020 Full attendance

PERSONNEL COMMITTEE MEETINGS
 – February 13, 2020 Full attendance; guest attendance of Carsten Claus
 – June 15, 2020  Full attendance; guest attendance of Carsten Claus
 – June 29, 2020  Full attendance; guest attendance of Carsten Claus
 – July 8, 2020  Full attendance; guest attendance of Carsten Claus
 – July 10, 2020   Absent: Dr. Ruetz; all other members in attendance; guest attendance of Carsten Claus
 – August 25, 2020  Full attendance; guest attendance of Carsten Claus
 – December 3, 2020 Full attendance; guest attendance of Carsten Claus

In addition, resolutions were passed in circular resolution during the year.

AUDIT COMMITTEE MEETINGS
 – February 14, 2020 Full attendance
 – March 13, 2020  Full attendance
 – May 6, 2020  Full attendance
 – July 27, 2020  Full attendance
 – November 4, 2020 Absent: Karl M. Schmidhuber; all other members in attendance
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CHANGES IN THE COMPOSITION OF GOVERNING BODIES

No change was made to the composition of the Supervisory Board in the 2020 fiscal year.

Two changes were made to the composition of the PWO AG Executive Board. 

Dr. Volker Simon, CEO, left the Company for personal reasons, effective September 4, 2020. The Supervisory 
Board noted his decision with regret, thanked him for his many years of successful service and wished him all 
the best for the future. 

Carlo Lazzarini was appointed as Dr. Simon’s successor on the Executive Board, effective September 1, 2020, 
and assumed the role of CEO of PWO AG starting on September 5, 2020.

The contract of longstanding Executive Board member and CFO Bernd Bartmann expired on December 31, 
2020, and he entered retirement. At the Supervisory Board meeting on December 10, 2020, Supervisory Board 
Chairman Karl M. Schmidhuber thanked Bernd Bartmann on behalf of the entire Board for Mr. Bartmann’s full 
commitment to PWO for 16 years, during which he had played a decisive role in shaping the Company and wished 
him all the best for his future endeavours. Mr. Bartmann was also thanked by Herbert König, chairman of the 
Works Council and employee representative on the Supervisory Board, on behalf of the workforce.

Mr. Bartmann’s successor as CFO starting on January 1, 2021 is Dr. Cornelia Ballwießer, who had already 
assumed her role on December 12, 2020 as Bernd Bartmann’s successor. Her appointment as a member of the 
Executive Board of PWO AG took effect on November 1, 2020.

CONFLICTS OF INTEREST

The Supervisory Board continuously monitored the existence of conflicts of interest during the reporting year. 
Conflicts of interest were not identified by the Supervisory Board during the reporting year, nor were they brought 
to its attention by members of either the Executive Board or Supervisory Board.

AUDIT OF ANNUAL AND CONSOLIDATED 
FINANCIAL STATEMENTS

At its meeting on March 25, 2021, the Supervisory Board dealt in detail with the annual and consolidated financial 
statements for the 2020 fiscal year, including the combined management report for the Company and the Group, 
and the dependency report of the Executive Board in accordance with section 312 AktG.

This meeting also included a detailed discussion of the effects of the current corona pandemic on the PWO Group 
and, among other things, the related report of the Executive Board on the Group-wide measures to protect the 
health of all employees and business partners. In the current fiscal year, the Executive Board continues to con-
tinuously and comprehensively monitor the situation. The Executive Board ensures that the Supervisory Board 
is kept continually informed, particular the chairman of the Supervisory Board, about all measures initiated in 
connection with the corona pandemic to secure the Group’s future.

The extended efficiency and restructuring program for the Oberkirch location was also discussed in detail.

The consolidated financial statements were prepared by the Executive Board in accordance with International 
Financial Reporting Standards (IFRS) as applicable in the European Union and in accordance with the provisions 
of Section 315 e (1) HGB. The accounting, the annual financial statements, the consolidated financial statements 
and the combined management report for the Company and the Group, as well as the dependency report, were 
audited by the Stuttgart branch of KPMG AG Wirtschaftsprüfungsgesellschaft, Berlin, and furnished with an 
unqualified audit opinion.

The audit opinion of KPMG AG Wirtschaftsprüfungsgesellschaft on the dependency report reads as follows: “Based 
on our due audit and assessment, we confirm that the factual statements made in the report are correct and that 
the consideration paid by the Company in the legal transactions listed in the report was not unreasonably high.”

The financial statements and consolidated financial statements, the combined management report for the 
Company and the Group, the dependency report and the audit reports prepared by the auditor were promptly 
provided to the Supervisory Board members in advance of the meeting on March 25, 2021. The Audit Committee 
reviewed these documents at its meeting on March 22, 2021. The auditors were present at this meeting of the 
Audit Committee and at the Supervisory Board meeting on March 25, 2021 and reported on the main findings 
of their audit.



12PWO ANNUAL REPORT 2020 REPORT OF THE SUPERVISORY BOARD

The Supervisory Board conducted its own review of the financial statements and consolidated financial state-
ments and the combined management report for the Company and the Group. At the recommendation of the 
Audit Committee, the Supervisory Board agreed with the auditor’s results at the meeting on March 25, 2021. No 
objections were raised following the conclusive results of the Supervisory Board’s examination.

The Supervisory Board approved the financial statements and consolidated financial statements, thereby adopting 
the financial statements for the 2020 fiscal year. The Supervisory Board also approved the Report of the Super-
visory Board and the Corporate Governance Statement and the Remuneration Report. The Supervisory Board 
also subjected the dependency report to its own review and, at the meeting on March 25, 2021, confirmed the 
auditor’s audit result. There were no objections to the Executive Board’s statement at the end of the dependency 
report following the conclusive results of the Supervisory Board’s examination.

The Supervisory Board also conducted a review of the content of the 2020 Non-Financial Statement in accordance 
with Sections 289 c, 315 c HGB, which had been explained in detail by the Executive Board. The review did not 
lead to any objections by the Supervisory Board.

As in the prior year’s meeting on the approval of the financial statements, the renewed suspension of the div-
idend payment to shareholders was given special attention and discussed in detail. The Executive Board and 
Supervisory Board regard the Company’s ability to pay a dividend and provide a return on the capital provided by 
the Company’s shareholders, as an important objective. The Supervisory Board and Executive Board therefore 
expressly emphasized that this suspension does not represent a departure from the Company’s long-term divi-
dend policy, which remains valid. In light of the Company’s reported net loss for the year, no dividend distribution 
can be made again in the current fiscal year. 

A WORD OF THANKS

Over the past several years, the automotive industry has been faced with significant industry-specific problems 
and pressures that continue to this day. The global outbreak of the corona pandemic at the beginning of 2020 
and the widespread lockdowns imposed on society as a whole in most countries to contain it, brought about 
tremendous added burdens from the resulting production losses. Despite the availability of vaccines, it is still 
impossible to reliably predict an end to this global crisis. Furthermore, problems in the supply chain for elec-
tronic components have been affecting vehicle production in the automotive industry since the beginning of 2021. 
There also continues to be a noticeable reluctance to make purchases in view of the corona pandemic, which is 
delaying a return to pre-crisis levels of automotive sales. Since most observers believe that the recovery in the 
global economy as a whole will likely be sluggish, the challenges for the PWO Group remain high.

In view of these circumstances, we must continue the level of our efforts to maintain the competitiveness of our 
company and, in fact, increase them even more. This will include expanding or adapting individual locations in 
a targeted manner so that they remain viable in the future in their respective environments. In particular, we 
must keep a close eye on geographical shifts in demand from our customers in this context and remain prepared 
for them as best as possible. 

Our home location of Oberkirch is particularly challenged by the fact that our customers are increasingly relo-
cating their production capacities and making their purchases abroad given the cost levels in the high-wage 
country of Germany. The decline in volumes that have already occurred at the Oberkirch location is expected to 
continue going forward. This can only be countered in the future through the systematic modernization of this 
location towards a data-based and largely automated Industry 4.0 site.

The Supervisory Board is confident that the strategic group of measures prepared by the Executive Board as an 
extension of previous efforts will significantly strengthen the competitiveness of the Oberkirch location, as well 
as that of the entire PWO Group. This should enable us to successfully overcome the economy’s currently very 
difficult phase and use the transformation of the automotive industry as a great opportunity for PWO. 

The Supervisory Board would like to express its special thanks to all employees of the PWO Group for their 
extraordinary commitment during the highly challenging 2020 fiscal year and for their perseverance, patience, and 
flexibility in mastering the difficult circumstances of this corona year together with their families and loved ones. 
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The Executive Board and Supervisory Board continue to assure all employees and business partners of the PWO 
Group that their good health will be given unrestricted priority. We continue to wish you and your families all 
the best during this difficult time.

Stay healthy!

This report was discussed in detail and approved by the Supervisory Board at its meeting on March 25, 2021.

Oberkirch, March 25, 2021

 

Karl M. Schmidhuber
(Chairman of the Supervisory Board)


